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HOAT PONG CAI CACH HANH CHiNH NAM 2025 VAN PHONG UBND TINH

(Ban hanh kém theo Ké hoach so:

/KH-VPUBND ngay

/01/2025 cua Van phong UBND tinh)

. n 2 i Don vi Don vi Thoi gian
STT Noi dung Tai liéu kiém chirng Lo . N
) ) chu tri phoi hgp | thuc hién
| | CONG TAC CHI PAO, PIEU HANH
L | Xay dung va trién khai thyc hién K& hoach K& hoach Phong Hanh Cac phong, Quy
chuyén doi s6 nam 2025 ' chinh — T6 churc don vi 112025
5 Ban hanh ké hoach tuyén truyén cong tac Ké hoach Phong Hanh Céc phong, Quy
CCHC : chinh — T6 chirc don vi 1/2025
Ban hanh cac van ban chi dao, thuc hién cong - , Phong Hanh Céc phong, Trong
3 | tac CCHC Vin ban chi dao chinh — T chie | don vi nam
Ban hanh, trién khai ké hoach kiém tra cong | _ A1z Phong Hanh Céac phong, | Trong
* |tac ccHC K¢ hogch; Ho so kiém tra. chinh —Té chitc | don vi nam
Il | CAI CACH THE CHE
Phoi hop voi cac co quan chuyén moén tham ’ Phona Kiém soat
muu UBND tinh ban hanh van ban QPPL dam | Cac quyét dinh quy pham phap qg \ Cac phong, Trong
1 \ , . . A N thu tuc hanh i -
bao dung quy dinh, phu hop di€u kién thyc | luat chinh don vi nam
tien cua tinh
Tham muu ban hanh van ban quy pham phap Phong Kiém sodt Cac phong, Trong
2 o : Vian ban quy pham phap luat thu tuc hanh , N
luat ; don vi nam
chinh :
B4o cio két qua ra soat; 100%
cac van ban QPPL sau ra soat \ ¥ ,
RS ; . . Phong Kiém soat . R
3 | Ra soat van ban quy pham phép luat. phat hl?n ,khopg cvon Rhu hop tha tuc hanh Cac phqng, Tr? ng
duge xtr 1y (cac van ban dugc chinh don vi nam
ban hanh thay thé, bai bo...)
hodc kién nghi xir Iy theo tham




quyén
Thuc hién nghiém tic quy trinh soan thao van | 100% céc van ban QPPL tham | Phong Kiém so4t Céc phong Tron
4 | ban va ban hanh van ban QPPL theo ding quy | muu UBND tinh ban hanh thu tuc hanh d o némg
dinh hién hanh. dang quy dinh chinh onvi
11l | CAI CACH THU TUC HANH CHINH
L | Banhanhva trién khai thyuc hién Ké hoach K& hoach Phong Hanh | Céc phong, Quy
ra soat, danh gia TTHC tai co quan ' chinh — T4 chtrc don vi 1/2025
Kiém tra, xic minh, 1am rd hanh vi nhiing
2 'rll'r']l'liluc’l A i klt}0 kf?'ﬁm tr'on%A pos quhy’et Ké hoach, thong béo Phong Hanh Céc phong, Trong
THC va xir Iy nghiém can bo cong chic ach, thong chinh — Té chite don vi ndm
c6 lién quan theo ding quy dinh Tai Trung '
Tam phuc vu hanh chinh cong tinh.
Ho61 nghi, tap huan cong tac chuyén mon, R . R ,
3 | nghi¢p vu theo cac Dé an, chuong trinh cua | HOi nghi, tap huéin Chll?rrllf? rlngga:}T&C Ptrr]lo_ngr gl\lin an;rrr]lg
Thu tuéng Chinh phu, Van phong Chinh phu : :
Ra soat, don gian hoa TTHC ndi bd thude | Bao cao két qua ra soat; cac | Phong Kiém soat , X
Do T VR, . . 2 X s i oA ) X Céc phong, Trong
4 | pham vi chic ndng quan 1y ctia Van phong | biéu mau danh gia tac dong; thu tuc hanh don vi nim
UBND tinh phuong an don gian héa TTHC chinh :
IV | CAI CACH CHE PQ CONG VU
1 S?p x€p, kién toan to chu:c bd may va bién ché D& 4n, Béo cdo F,’hong Hxanh, Cac phqng, Tr?ng
cua co quan theo quy dinh chinh — T6 chuce don vi nam
Ban hanh quy dinh méi hodc stra doi, bo sung Khi co
vé chtrc ning nhiém vu, quyén han, co cAutd | .. . . I Phong Hanh Céac phong, | van ban
2 chirc clia co quan Van phong va cac phong, To trinh; quyet dinh chinh — T6 chure don vi huéng
don vi dan
3 Thyc hién viéc bd nhiém, bd nhiém lai, luan Quyét dinh Phong Hénh Céac phong, | Thuong
chuyén cong chtrc, vién chirc theo quy dinh yerdl chinh - T6 chirc don vi Xuyeén




Thuc hién t6t cac quy dinh vé st dung bién

4 | ché hanh chinh, s luong nguoi lam viée duge | Bao cao F,)hong |_;Ianh, Cac pho_ng, Tr? ng
L oA chinh — T6 chirc don vi nam
cap c6 tham giao
V | CAlI CACH TO CHUC BQO MAY HANH CHINH NHA NUOC
1 Thuc hién co cau cong chirc, vién chiic theo | Quyét dinh diéu dong, phan Phong I-jénh Céc phong, Trong
vi tri viéc lam da duwgc UBND tinh phé duyét | cong chinh — T6 chirc don vi nam
Xay dung ké hoach dao tao, boi dudng nim |  ; . X 4x Phong Hanh Céc phong, Quy
2| 2025 K& hogch dao tao, boi dutng | pinh “rdchge | donvi 1/2025
Can ct quy hoach can bd quan 1y, ké hoach . \ . R
3 | dao tao cir CCVC tham gia cac 16p dao tao, | Quyét dinh cir di hoc E’hong ':'anh, cac pho_ng, Tr? ng
Xe o~ chinh — T6 chirc don vi nam
bo61 dudng
Ra soat vi tri viée lam, dang ky nhu cau tuyén | . . .. ., Phong Hanh Cac phong, | Trong
4 dung cong chirc, tiép nhan vién chic Cong van dang ky chinh — T4 chtc don vi nam
Thuc hién nghiém viéc danh gia, phan loai | (,. .. . X as ., . s . . .
y i N . x. ., | Van ban Huéng dan danh gia, Phong Hanh Céc phong, Quy
> | CBCCVC theo quy dinh, hudng dan cva cdp | 100 cBCCVC chinh—Té chire | donvi | 1\V/2024
c6 tham quyén
VI | XAY DUNG VA PHAT TRIEN CHINH QUYEN DIEN TU, CHINH QUYEN SO
1 Xay dung va trién khai thuc hién Ké hoach Ké hoach Phong Hanh Céc phong, Quy
chuyén doi s6 nam 2025 : chinh — T6 chue don vi 1/2025
Duy tri &p dung hé théng quan ly chat lugong . X , R
2 | theo TCVN ISO 9001:2015 tai cac phong, | Béo cdo danh gi Phong Hanh | Cac phong, | Trong
A chinh — T6 chirc don vi nam
ban, trung tdm
Duy tri, van hanh cac phan mém phuc vu cong Phong
tac chi dao diéu hanh cia UBND tinh (xin y A A
kién vao du thao van ban; Cong dich Vu( cﬁn;, Trunq ta‘m gong KSTTA’ \
3 |- Mot cira dién tir: Cén tflAl’l tin dién t tinh: | B4o cdo ddnh gia ngh¢ va Cong Trung tam Thuong
;\Q c il en tu; Cong OA,g ¢  tur tink, thong tin dién tu phuc vu Xuyeén
phan mém hop truc tuyén qua nén tang tinh hanh chinh
Internet (Zoom cloud Metting); Trang thong cong

tin dién tor Van phong; H¢ théng thong tin bdo




cao chi dao, diéu hanh.

Thuc hién c6 hi¢u qua phr:in mém H¢ théng
quan 1y vin ban diéu hanh trong hoat dong co
quan; st dung chir ky sb trong ky duyét bin
ban, ddm bao vin ban duge trao ddi voi cac
phong, don vi, trong ndi bd dudi dang dién tu
(trr van ban mat).

Bao cdo danh gia

Trung tam Cong
nghé va Cong
thong tin dién tr
tinh

Céc phong,
don vi

Trong
nam
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